Pulaski County
Community Development Commission
Executive Board
Tuesday, 2 May 2023
Winamac Municipal Utilities Complex
Winamac, Indiana

Agenda
5:30 p.m.

Call to Order

Consent Agenda
e Approval of Agenda

e Approval of Minutes
o November S.V.C.
o February Executive Board

2024 Budget
e Month-end financial report

e Draft budget
e 2023 budget
e 2022 budget
e 2021 budget
e 2020 budget

Strategic Plan Implementation Report
e Restructuring and reorganization
e Community Foundation partnership projects
e Implementation, other

Other Pertinent Business

Adjournment

Next meetings:
The next full-commission meeting is at 6:00 p.m.
on a t.b.d. date at a t.b.d location in Francesuville.

The next Executive Board meeting is at 5:30 p.m.
on Tuesday, 1 August, at the Winamac Municipal Utilities Complex,
623 West Eleventh Street, Winamac.



